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 SOLUTIONS & 

SERVICES 
Program Management Offices, Project Support Office, Value Management, Process 
Management, Risk Management, Financial Management, Long-Range Planning, POC, 
Methodologies, Processes, Initiative Management, Applications, Frameworks, Strategic 
Planning, Assessments, Project Oversight, Re-Engineering, Enterprise Solutions Design. 

   

 METHODS & 
PROCESSES 

CMM, CMMi, PRINCE, TMM, Accelerated Method, UML, Rational, V-Model, JAD, RAD, PSP, 
Accelerated Development, COAD, COCOMO II, COQUALMO, OOP, CORBA, OMG, OMA, 
TSP, Change Control, JavaOne Method, Use Cases, Method/1, SAM I & II, EJB, Off-Shore and 
Remote Development, PMBOK, SEPG, IFPUG Functional Point Counting, eXtreme (XP). 

   

 INITIATIVES Software Unification Framework, Testing Community of Experts, eReservations, OASIS 
Desktop, Message Broker Data Bus, Centralized Testing Methodology, Fleet Management, 
Asset Management System, OSS Replacement, Relational EDI, SummitCOLD, Relational 
Official Records Management, Enterprise Process Management, Navigator ASP, One-Java, 
Internationalization, Consultant Resource Management, Texas DeRegulation, Flight 104, 
Telecommunications Access Gateway, Customer Information Portal, GIS, eGovernment. 

   

 PROJECT TYPES Product Development, Migrations, Support, Integration, Assessments, Planning, Deployment. 
   

 PROFILE Largest budget: 300 Million, Resources: 120 people, Applications: 120 + interfaces; 
Projects ≈ 24 at once; Duration: 6 mths – 2 yrs; Regions: Southeast, US & West Europe; 
Directly reporting to Directors, VPs, Senior VPs, CIOs; managing up to 20 teams at once 
composed of architects, engineers, SMEs, project managers, project leads, test leads, 
developers, lead developer, support technicians, business analysts and coordinators. 

   

 APPLICATIONS Operational Support Systems, Service Order, Enterprise Application Management, EDI, 
ebXML, OTA, OFX, XML, X12, Message Brokers, Billing, WorkFlow, Imaging, Human 
Resources, Reporting, VoIP, Customer Relationship Management, Asset Management, 
Interactive Agent Services, Web, Intranet, VPN, Shipping, Scheduling, Logistics, OBC, 
eGovernment, eCommerce, Third-Party Reporting, Third-Party Records Management, Case 
Management Applications, Issues Management System, GIM, Project Management System, 
Project Dashboards, Test Automation, Office Automation, HIPAA, COTS, GOTS. 

   

 VENDORS & 
CLIENTS 

Telcordia, Accenture, Wachovia, WesTel, QWest, Platinum, Oracle, SAP, SSI, SMC, SBT, AT&T, 
SBT, Compuware, iPlanet, Sun, Mercury Interactive, SAIC, Entergy, Harbinger, Sterling 
Commerce, KPMG, SCO, BellSouth, Microsoft, Sprint, WorldComm, IBM, HP, CA, Compaq, 
Nortel, EDS, CISCO, Kodak, Bay Networks, Novell, Novient, WestLaw, VCOM, InterSolv, 
Lucent, SBC, Price Cooper & Waterhouse, BellCore, IONA, COLSA Research, Lockheed, Tava 
Technologies, Active, Mercator, webMethods, DataDirect, Federal & State Agencies. 

   

 TOOLS & 
PRODUCTS 

MS Visual Studio TEAM, MS Office Developer, MS Project Central, MS FrontPage, AJAX, IIS, 
Windows 2003 Server, TeamPlay, ABT Project Workbench, SureTrak, Rational Suite, Thinx, Quality 
Architect, ClearCase, TestDirector, LoadRunner, WinRunner, ActiveTest, Requisite Pro, Visual 
SourceSafe, VisualTest, Crystal Reports, Oracle, SQL Server, SAP, Cache, DB2, Informix, MS RMS, 
Great Plains, UNIFACE, SBT, webMethods, WebSphere, Vantive, Information Builders, Platinum, 
Harbinger, iPlanet Application Server, JBuilder, JRun, UNICenter, Tivoli, SMS, Sybase, Delphi, 
InfoBase, PowerBuilder, File-Aid, Lotus Notes, Corel, Macromedia - Flash, Director, Dreamweaver, 
RoboHELP, SecurePoint, Rumba, TopLink, Visio, IntelliCAD, AutoCAD, PVCS - Version Manager, 
Tracker, QARun, CMVC, MQSeries, MS Transaction Server, ProLaw, TrialWorks, ImageBasic, 
Gentran Integration Suite, PhotoShop, PaintShop, COLDFusion, Documentum, FormFlow, JDBC, 
ODBC, Windows NT, SCO UNIX, Novell, Banyan Vines, MS Commerce Server, MS Exchange, MS 
Small Business Server, Business Contact Manager, MS Accounting, MS SQL Reporting, MS Vista, 
MS POS, MS BizTalk Server, MS CRM, SharePoint Server, CORBAPlus, Tuxedo, Enterprise Broker. 

   

 LANGUAGES Visual Basic, VB.NET, Visual Basic for Applications, SQL, PL/2, ASP, ASP.NET, HMTL, DHTML, 
Visual C, C++, Rexx, Visual J++. Java, JScript, Powerbuilder, VBScript, LISP, FORTRAN, 
QuickBasic, FoxPro, FoxBase, Visual FoxPro, MicroFocus COBOL. 

   
 


